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Variety - The Children’s Charity Hong Kong Limited
Year ended 30 September 2024

Directors’ Report

The directors submit herewith their annual report together with the audited financial
statements for the year ended 30 September 2024.

Principal place of business

The company is incorporated and domiciled in Hong Kong and has its registered office and
principal place of business at 6th floor, Wyndham Place, 40-44 Wyndham Street, Central,
Hong Kong.

Principal activities

The company is a charitable institution limited by guarantee to provide assistance and
support to children in Hong Kong who are physically, mentally, socially or economically
disadvantaged.

Directors
The directors during the financial year and up to the date of the report were:

Lam, Wai Man Virginia

Lam, Wai Yee

Yu, Wing Yee Monique

Tsang, Tze Har Esther

Chan, Kon Hang (resigned on 9 May 2024)
Molyneux-Webb, Steven Alexander Edwin (resigned on 21 March 2025)
Hess, Donald James

Chan, Wai Hang Genevieve

Zhang, Yu (appointed on 11 September 2024)
Susanna, Ng (appointed on 6 November 2024)

LLam Wai Yee and Yu Wing Yee Monique will retire from the board in accordance with Article
12.8 of the Company'’s Articles of Association at the forthcoming Annual General Meeting
(‘AGM"). The retiring directors, being eligible, offer themselves for re-election.

At no time during the year was the company a party to any arrangement to enable the
directors of the company to acquire benefits by means of the acquisition of shares in or
debentures of the company or any other body corporate.

Indemnity of directors
A permitted indemnity provision (as defined in section 469 of the Hong Kong Companies

Ordinance) for the benefit of the directors of the company is currently in force and was in
force throughout this year.
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Directors’ interests in transactions, arrangements or contracts

No contract of significance to which the company, or any of its holding company or fellow
subsidiaries was a party, and in which a director of the company had a material interest,
subsisted at the end of the year or at any time during the year.

Auditors

KPMG retire and, being eligible, offer themselves for re-appointment. A resolution for the re-

appointment of KPMG as auditors of the company is to be proposed at the forthcoming
Annual General Meeting.

By order of the board

Lam, Wai Yee
Director

Hong Kong,
19 MAY 2025
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Independent auditor’s report to the members of
Variety - The Children’s Charity Hong Kong Limited

(“the company”)
(Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Variety - The Children's Charity Hong Kong
Limited ("the company”) set out on pages 6 to 16, which comprise the statement of financial
position as at 30 September 2024, the income and expenditure account, the statement of
changes in reserve and the cash flow statement for the year then ended and notes,
comprising material accounting policy information and other explanatory information.

In our opinion, the financial statements give a true and fair view of the financial position of the
company as at 30 September 2024 and of its financial performance and its cash flows for the
year then ended in accordance with Hong Kong Financial Reporting Standards (*HKFRSs")
issued by the Hong Kong Institute of Certifted Public Accountants (*HKICPA”) and have been
properly prepared in compliance with the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs")
issued by the HKICPA. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report.
We are independent of the company in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (‘the Code”) and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditor’s report thereon

The directors are responsible for the other information. The other information comprises all
the information included in the annual report, other than the financial statements and our
auditor's report thereon.

Qur opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated.

if, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard.
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Independent auditor's report to the members of
Variety - The Children’s Charity Hong Kong Limited

(“the company”) (continued)
(Incorporated in Hong Kong and limited by guarantee)

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation of the financial statements that give a true
and fair view in accordance with HKFRSs issued by the HKICPA and the Hong Kong
Companies Ordinance and for such internal control as the directors determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company'’s ability o continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concemn basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control.
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Independent auditor’s report to the members of
Variety - The Children’s Charity Hong Kong Limited

(“the company”) (continued)
(Incorporated in Hong Kong and limited by guarantee)

Auditor’s responsibilities for the audit of the financial statements (continued)

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company’s
ability to continue as a going concern. [f we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the company to cease to
continue as a going concern. ' '

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

ok

Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong,

19 MAY 2025




Variety - The Children’s Charify Hong Kong Limited
Financial stafements for the year ended 30 September 2024

Income and expenditure account

for the year ended 30 September 2024
(Expressed in Hong Kong dollars)

Note 2024 2023
Income
Donations 2 $ 5,754,041 $ 4,946,583
Government grants 3 688,268 1,716,470
Interest income 50,772 27,972
$ 6,493,081 $ 6,691,025
Expenditure
Grants expenditure $ (6,121,138) $ (5,468,648)
Administrative and other operating expenses (653,104) (309,665)
Bank charges (2,461) (2,258)
$ (6,776,703) $ (5,780,571)
(Deficit)/surplus and total comprehensive
income for the year $  (283,622) $ 910,454

The notes on pages 10 to 16 form part of the financial statements.
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Statement of financial position at 30 September 2024

(Expressed in Hong Kong dollars)

Note 2024 2023
Current assets
Ofther receivables $ 104,376 $ 77,224
Cash at bank 8,362,549 12,112,816
$ 8,466,925 $ 12,190,040
Current liabilities
Other payables $ (482,570) $ (1,192,534)
Bank overdraft - (1,898,362)
Deferred income 8 (2,626,253) (3,457,420)
$ (3,108,823) $ (6,548,316)
Net current assets $ 5,358,102 $ 5641,724
NET ASSETS $ 5,358,102 $ 5,641,724
General reserve 7 $ 5,358,102 $ 5,641,724

Approved and authorised for issue by the board of directors on ~ § § MAY 2025

Lam, Wai Yee
Directors

S Nt St S e S Soat

Yu, Wing Yee Monique

The notes on pages 10 to 16 form part of the financial statements.
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Financial statements for the year ended 30 Seplember 2024

Statement of changes in reserve

for the year ended 30 September 2024
(Expressed in Hong Kong dollars)

General

reserve
At 1 October 2022 $ 4,731,270
Surplus and total comprehensive income 910,454
At 30 September 2023 and 1 October 2023 $ 5,641,724
Deficit and total comprehensive income (283,622)
At 30 September 2024 $ 5,358,102

The notes on pages 10 to 16 form part of the financial statements.




Variety - The Children's Charity Hong Kong Limited
Financial statements for the year ended 30 September 2024

Cash flow statement

for the year ended 30 September 2024
(Expressed in Hong Kong dolfars)

2024 2023

Operating activities
(Deficit)/surplus for the year $ (283,622) $ 910,454
Adjustment for:

Interest income (50,772) (27,972)
Operating (deficit)/surplus before changes in

working capital $ (334,394) $ 882,482
Increase in other receivables (27,152) (25,883)
(Decrease)/increase in other payables (709,964) 722,991
(Decrease)/increase in deferred income (831,167) 2,287,095
Net cash (used in)/generated from operating

activities ' $ (1,902,677) $ 3,866,685
Investing activity
Interest received and net cash generated from

investing activity 3 50,772 3 27,972
Financing activity
(Decrease)/increase in bank overdraft and net

cash (used in)/generated from financing

activity $ (1,898,362) $ 1,898,362
Net (decrease)/increase in cash and cash

equivalents $ (8,750,267) $ 5,793,019
Cash and cash equivalents at 1 October 12,112,816 6,318,797
Cash and cash equivalents at 30 September $ 8,362,549 $ 12,112,816

Cash and cash equivalents represent cash at bank.

The notes on pages 10 to 16 form part of the financial statements.
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Variety - The Children’s Charity Hong Kong Limited
Financial statements for the year ended 30 Septernber 2024

Notes to the financial statements
(Expressed in Hong Kong dollars)

Material accounting policies
Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards ("HKFRSs"), which collective term includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards
("HKASs") and Interpretations issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA") and accounting principles generally accepted in Hong Kong and the
requirements of the Hong Kong Companies Ordinance. Material accounting policies adopted
by the company are disclosed below.

The HKICPA has issued certain amendments to HKFRSs that are first effective or available
for early adoption for the current accounting period of the company. Note 1(c) provides
information on any changes in accounting policies resulting from initial application of these
developments to the extent that they are retevant to the company for the current and prior
accounting periods reflected in these financial statements.

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is the historical
cost basis.

The preparation of financial statements in conformity with HKFRSs requires management to
make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets, liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various other factors that are believed to
be reasonable under the circumstances, the results of which form the basis of making the
judgements about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Changes in accounting polices

The HKICPA has issued new and amended to HKFRSs that are first effective or available for
early adoption for the current accounting period of the company. None of the developments
have had a material effect on how the company’s results and financial position for the current
and prior periods have been prepared or presented.

The company has not applied any new standard or interpretation that is not yet effective for
the current accounting period.

10
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Variety - The Children’s Charity Hong Kong Limited
Financial statements for the year ended 30 September 2024

Significant accounting policies (continued)
Payables

Payables are initially recognised at fair value and subsequently stated at amortised cost
unless the effect of discounting would be immaterial, in which case they are stated at invoice
amounts.

Donation and other receivables

A receivable is recognised when the company has an unconditional right to receive
consideration. A right to receive consideration is unconditional if only the passage of time is
required before payment of that consideration is due.

Receivables are initially measured at fair value plus transaction costs. All receivables are
subsequently stated at amortised cost, using the effective interest method and including an
allowance for credit losses as determined below:

For donation and other receivables, the company recognises loss allowances equal to 12-
month expected credit losses ("ECLs") unless there has been a significant increase in credit
risk since initial recognition, in which case the loss allowance is measured at an amount
equal to lifetime ECLs. The loss allowance is estimated using a provision matrix based on
the company's historical credit loss experience, adjusted for factors that are specific to the
debtors and an assessment of both the current and forecast general economic conditions at
the reporting date.

ECLs are remeasured at each reporting date with any changes recognised as an impairment
gain or loss in income and expenditure account. The company recognises impairment gain
or loss with a corresponding adjustment to the carrying amount of receivables through a loss
allowance account.

The gross carrying amount of receivable is written off (either partially or in full) to the extent
that there is no realistic prospect of recovery. This is generally the case when the company
determines that the debtor does not have assets or sources of income that could generate
sufficient cash flows to repay the amounts subject to the write-off.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which are subject to an insignificant risk
of changes in value, having been within three months of maturity at acquisition.

Employee benefits

Salaries, annual bonuses, paid annual leave, leave passage and the cost of non-monetary
benefits are accrued in the year in which the associated services are rendered by
employees. Where payment or settlement is deferred and the effect would be material,
these amounts are stated at their present values.

Contributions to defined contribution retirement plan and Mandatory Provident Funds as

required under the Hong Kong Mandatory Provident Fund Schemes Ordinance, are
recognised as an expense in profit or loss as incurred.

11
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Variety - The Children’s Charity Hong Kong Limited
Financial statements for the year ended 30 September 2024

Significant accounting policies (continued)
Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the company has
a legal or constructive obligation arising as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions are stated at the
present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of outflow of economic benefits
is remote.

Where some or all of the expenditure required to settle a provision is expected to be
reimbursed by another party, a separate asset is recognised for any expected
reimbursement that would be virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of the provision.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable. Provided
it is probable that the economic benefits will flow to the company and the revenue and costs,
if applicable, can be measured reliably, revenue is recognised in the income and expenditure
account as follows:

Donations in cash and cash equivalents or other investment instruments for general purpose
are recognised as income at fair values when it is probable that they will be received, which
is generally upon receipt of cash. Donations for special purposes designated by the donors
are initially recognised as deferred income when received, and then as income when the
specific purposes are met.

Interest income is recognised as it accrues under the effective interest method using the rate
that exactly discounts estimated future cash receipts through the expected life of the financial
asset to the gross carrying amount of the financial asset.

Government grants

Government grants are recognised in the statement of financial position initially when there is
reasonable assurance that they will be received and that the company will comply with the
conditions attaching to them. Grants that compensate the company for expenses incurred
are recognised as income in profit or loss on a systematic basis in the same periods in which
the expenses are incurred. Grants that compensate the company for the cost of an asset are
deducted from the carrying amount of the asset and consequently are effectively recognised
in profit or loss over the useful life of the asset by way of reduced depreciation expense.

12
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Variety - The Children's Charity Hong Kong Limited
Financial statements for the year ended 30 Septernber 2024

Significant accounting policies (continued)
Related parties

(a) A person, or a close member of that person’s family, is related to the company if that
person;

(i}  has control or joint control over the company;
(i)  has significant influence over the company; or

(i) is a member of the key management personnel of the company or the company's
parent.

(b) Anentity is related to the company if any of the following conditions applies:

(i)  The entity and the company are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

(i} Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate of
the third entity.

(v) The entity is a post-employment benefit plan for the benefit of employees of
either the company or an entity related to the company.

(vi) The entity is controlled or jointly controlled by a person identified in (a).

(vii) A person identified in (a)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the
entity).

(viii) The entity, or any member of a group of which it is a part, provides key
management personnel services to the company or to the company’s parent.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.

13




Variely - The Children’s Charily Hong Kong Limited
Financial statements for the year ended 30 September 2024
Donations

The amount represents donations income recognised for charity purpose.

The amount of each significant category of donation income is as follows:

2024 2023

General 3 827,674 $ 984,405
Programs specific donation for Variety Butterfly
Program, Variety Falcon Program and Variety

Caregiver program 4,926,367 3,962,178

$ 5754041 $ 4,946,583

Government grants

The amount represents Government grants received under the Metal Health Initiative
Funding Scheme for Children’s Well-being and Development and Partnership Fund for the
Disadvantaged.

Staff costs
2024 2023
Salaries, wages and other benefits $ 1,775,105 $ 1,323,679
Contributions to defined contribution retirement plan 75,152 67,928
$ 1,850,257 $ 1,391,607
Taxation

The company is exempt under section 88 of the Hong Kong Inland Revenue Ordinance from
any tax by reason of being a charitable institution or trust of a public character. Accordingly,
no provision for Hong Kong taxation is required in these financial staternents.

Directors’ remuneration

All directors acted in honorary capacity and no director received any remuneration during the
year.

Reserve

Capital management

The company is a charitable institution limited by guarantee and has no share capital.

The company’s primary objectives when managing capital are to safeguard the company’s
ability to continue as a going concern, so that it can continue to provide assistance and

support to children in Hong Kong who are physically, mentally, socially or economically
disadvantaged.

14
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Variety - The Children’s Charity Hong Kong Limited
Financial statements for the year ended 30 September 2024

Reserve (continued)

The company defines “capital” as including general reserve maintained by the company.
The company actively and regularly reviews and manages its capital structure to ensure
effective use of reserve and sound financial status of the company.

Deferred income

The deferred income represented the balance of donations designated for the sponsorship of
Variety Butterfly Program, Variety Falcon Program and Variety Caregiver program and are
expected to be recognised as income and credited to the statement of income and
expenditure when related expenditure was incurred.

Financial risk management

Exposure to credit and liquidity risks arises in the normal course of the company’s
operations.

The company’s exposure to these risks and the financial risk management policies and
practices used by the company to manage these risks are described below.

Credit risk

The company’s credit risk is primarily attributable to cash at bank deposited with financial
institutions and donation receivable, the maximum exposure of which at the end of the
reporting period is their carrying amounts.

Credit risk in respect of cash at bank is considered to be low because cash at bank are
placed with major financial institutions with sound credit ratings. Donation receivable is
reviewed regularly, for which the company considers to have a low credit risk. The company
measure loss allowance for donation receivable in accordance with note 1(e), with reference
to the recent historical credit loss experience and forward locking factor, the loss allowance
is considered insignificant.

Liquidity risk

The company’s policy is to regularly monitor its liquidity requirements to ensure that it
maintains sufficient reserve of cash and funding lines to meet its liquidity requirements in the
short and longer term.

The contractual maturities at the end of the reporting period of the company's financiai

liabilities, which are based on contractual undiscounted cash flows and the earliest date on
which the company can be required to pay, are within one year or on demand.

15
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Variety - The Children’s Charity Hong Kong Limited
Financial statements for the year ended 30 Septernber 2024

Related party transactions

In addition to the transactions and balances disclosed elsewhere in these financial
statements, the company entered into the following material related party transactions:

2024 2023

Donations received from the company's directors $ 41,140 $ 41,000
Consultancy fee paid/payable to a company’s

director - 496,378

Possible impact of amendments, new standards and interpretations issued but
not yet effective for the year ended 30 September 2024

Up to the date of issue of these financial statements, the HKICPA has issued a number of
amendments and a new standard which are not yet effective for the year ended 30
September 2024 and which have not been adopted in these financial statements.

The company is in the process of making an assessment of what the impact of these
developments is expected to be in the period of initial application. So far it has concluded
that the adoption of them is unlikely to have a significant impact on the company's result of
operations and financial position.
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